=~ »\ SOUTH WESTERN
YOUTH BASKETBALL

6/10/2025 Agenda

7:00 — 7:10 Review Minutes from 5/13/25 Meeting Tim
7:10 — 7:20 Treasure Report Kim

Beginning Balance $30,374.02
Ending Balance $31,456.65

7:20 - 7:30 Spring Open Gyms Tim
Improvements?

Too many for one group but not enough for two groups

7:30 — 7:40 Bill Pace Summer Skills Tim
6/11, 6/18, 6/25, 7/12, 7/9 7/16

6/11 and 6/18 at Park Hills
6/25, 7/9, and 7/16 at West Manheim

7:40 — 7:50 Uniform Updates Tim/Stephanie
Game Uniforms, Practice Jersey

Spirit Wear

Little Mustangs — T-Shirts v. Jerseys

Ordered 3 of each size- Youth Small to Adult Medium

About 4 weeks- hoping to have by the end of June

Spirit Wear- Stephanie taking over

Little Mustangs- Practice jerseys which are double sided, numbers on both sides and logo on front?

7:50 — 8:00 Sponsorships Stephanie/Amber
Added some additional suggestions to send to
Be more specific for Tiers next year (silver, gold, platinum)

Add size of logo for each Tier to letter

8:00 — 8:10 Electronic Payments Tim

Merchant One Square Clover
Debit Card 0.29% 2.60% 2.60%
Credit Card 0.16% 2.60% 2.60%

Per Transation $0.19 $0.15 $0.10




Monthly Fee $9.95 $0 $1,100

Unit Costs 1 Free/$49 ea add $59 ?7??

Not worth it right now, reevaluate end of next year
Do any other schools take electronic payments for admissions or concessions?

8:10 — 8:20 Fall Open Gyms Tim
Dates? Who'’s Running? Location?

8/26, 8/28, 9/9, 9/11

Kenny running- Dan can help, maybe Robin and Haley?
Tim will send over agenda for spring open gyms

Split into 2 groups if needed

Pricing later
WM if possible

8:20 — 8:30 Regular Season Tim
Registration Updates

Evaluation Dates: 9/15-9/18, 9/22-9/25
Need Evaluators

26 registered so far,

Free to register

Pay when accepted to team

25% renting vs purchasing so far

Week 1 of Evaluations
Girls- Mon. 9/15 and Wed. 9/17
Boys- Tues. 9/16 and Thurs. 9/18

Week 2 of Evaluations
Boys- Mon. 9/22 and Wed. 9/24
Girls- Tues. 9/23 and Thurs. 9/25

Evaluators-
Girls Side: Robin?

Janet?

Boys Side: Kevin?
Steve?

Either: Ron?
Amber?

8:30 — 9:00 Open Discussion All

Walkie Talkies for Events, Games, Tryouts, Etc.
Stephanie got 4, will donate
Letter to townships, like to waiver fees to put signs out from this date to this date, list locations

Next meeting 8/12, 9/9, 9/30, 10/14, 11/11, 12/9



